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Message from our Lead

It's been another very busy year for Somerset
Maternity and Neonatal Voices Partnership (MNVP).
Over the past 12 months, we have continued to listen
to, amplify, and represent the voices of women,
birthing people, partners, and families across
Somerset, ensuring that their experiences help to
shape maternity and neonatal services. We are now
in our 7th year of running and we are well and truly
part of the team at the Trust!

This year has reinforced just how important this work

is. People and families have shared honest, vulnerable
feedback about their care, which is immensely valuable.
We have heard about what is working well, where
people have felt supported and listened to, and also where services have felt stretched or
experiences did not meet expectations. Holding space for all these things, both positive and
challenging, remains at the heart of our work in the MNVP.

Throughout 2024/25, we have engaged with the community in a variety of ways, working
to reach voices that are not often heard and to reflect the diversity of experiences across
our rural county. We have continued to collaborate closely with system partners, using
lived experience insight to inform discussion, challenge thinking, and support meaningful
improvement. Co-production has remained a central principle of our work, and we have
seen ever-growing recognition of the value that service user voice brings to decision-
making in maternity and neonatal settings. We have also been working with the Trust to
support the three year delivery plan for maternity and neonatal care which you can read
more about at: england.nhs.uk/publication/three-year-delivery-plan-for-maternity-and-
neonatal-services

This year has also brought its challenges. Like many parts of the NHS at the moment,
maternity and neonatal services continue to operate under immense pressure and need for
change. It is within this landscape that the independent voices of MNVPs are particularly
vital, as they provide constructive challenge, celebrate good practice, and support learning
and reflection across systems.

I would like to truly thank everyone who has shared their experiences with us this year. It
takes time, trust, and emotional energy to speak about maternity and neonatal care, and
we are deeply grateful to all those who have contributed. Thank you also to our partners,
colleagues, and volunteers for their ongoing commitment, openness, and collaboration.

As we look ahead to 2025/26, Somerset MNVP remains committed to inclusive engagement,
honest feedback, and meaningful co-production. We will continue to work alongside
families and professionals to ensure that voices are not only heard, but acted upon, and that
maternity and neonatal services across Somerset continue to learn, grow, and improve. We
are so proud of our Team!

Dylan Perry
MNVP Trust Lead, Somerset Maternity and Neonatal Voices Partnership
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About us

Somerset MNVP is commissioned by the Somerset ICB to fulfil its
responsibility to involve service users and communities in maternity
and neonatal services.

Our vision

Inclusive, safe, personal and kind maternity care for everyone in Somerset; designed,
implemented and evaluated in partnership with the communities that receive the care.

Our purpose

To ensure service user voice is at the centre of decisions and to provide insight and oversight
to improvements, quality and safety of services. We also provide strategic critical friendship
to the LMNS.

Our approach

People’s views come first — especially those who are often marginalised or ignored by
institutions and systems. We believe in transparency, openness and co-production. We
positively challenge, question and support the development and oversight of maternity and
neonatal services by raising the voices of service users and supporting them to be involved.

How we find out what matters to you

We are always listening. We want to involve as many people as possible in our work and to
hear from a wide range of voices and communities from across Somerset. Our team uses
many different ways to engage with the public, including:

e Attending events in the community

e Sharing our Have your say survey

e Handing out branded merchandise and business cards

e Having notice boards up in the hospital and community wards
e Displaying our banners in the hospitals

e Using social media (we had 479 new followers on Facebook and 120 on Instagram last
year)

e Having both a maternity and a neonatal WhatsApp committee to co-produce projects
with. Last year 12 new volunteer reps joined our WhatsApp MNVP committee.

o evolvingcommunities.co.uk/somerset-mnvp

Find out more and get involved (,,P\SET/M
N

1
S &

e somersetMVP@evolvingcommunities.co.uk

o facebook.com/SomersetMVP
instagram.com/somersetmaternityneonatalvoice
® x.com/SomersetMVP

©) 07767 914952
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Our team

With the addition of the wonderful Lyndsay, with her valuable lived experience as a neonatal
parent into our team, we found that neonatal voices and co-production became much more

embedded in our MNVP and in the Trust and services.

Donna, our Senior Lead also joined the perinatal leadership team at the Trust as the formal

Service User Voice Lead.

Perinatal Leadership Team update Working

Together to Deliver Outstanding Perinatal Care

The Perinatal Leadership Team (PLT)
committed to supporting staff across
services. Together, we oversee care fr8
birth and the immediate postnatal period
safe, effective, and centred on the needs of families. Our role is to
champion quality improvement, uphold safety standards, and foster
collaboration across teams—so that every pregnant person, baby, and
family receives the best possible care. We value your expertise and
dedication, and we're here to work alongside you to continuously
strengthen our services.

Clalre Lavelook

Shistreric Qinical

Blisan Dennett Pieter Van- Hensbergen Servive Lead WP

Laura Wilsan Consalmet Fac i1 MIFH

Haad of I dw ey M
Head of Wamea's and

E ™M
=

Stephanie Larcombe

Haad of Kide fery -

Our team structure

Donna Butland, Senior MNVP Lead - 16 hours per week
Dylan Perry, MNVP Trust Lead — 32 hours per week
Olivia Stewart, Engagement Officer — 16 hours per week
Lyndsay Andrews, Neonatal Lead - 16 hours per month
Alex Perry, Social Media Officer — 16 hours per month

Kate Chisnell, Equity and Equality Training Representative — 4 hours per month

Amber Strong, Birth Worker Representative — 2 hours per month
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Engaging with our community

We engage with our communities in a variety of ways including
through the regular clubs and events we organise, and by involving
service users and staff when we visit maternity and neonatal settings.
We also raise awareness of our work and engage though reports,
newsletters, social media and our website.

Building connections

In May 2024 we partnered up with Nourish in Bridgwater and moved our weekly Bump to
Baby Group to the Sea Cadets space so people could get breastfeeding advice and use a
sling library as well as sharing their feedback and experiences of maternity and neonatal
care.

Olivia continued to attend regular groups set up around Somerset including:
e Baby Group - Creech St Michael

e Storytime and Bounce & Rhyme - Taunton Library

e Storytime - Wellington Library

e Little Seedlings - Cheddon Fitzpaine

e St John’s Stay & Play - Wellington

e Village Midwife postnatal sessions - Taunton area

e Stoke Tots - Stoke St Mary

e Compass Wellbeing Stay & Play - Taunton

A

gEEE ==

e SPAca,

iii SOMERSET
Maternity & Neonatal Voices

Bump to Baby Group

Bumps ~ Babies - older siblings welcome

Every Monday
10:30am-12:30pm

@Bridgwater Sea Cadets,
Seaward Dr, Bridgwater
TA6 3FJ

m - g Bumps, Babies &
Oy Breastfeeding

Please do get In 10Uch IT ¥ou need any NINANCIAl. PRYSICAl OF @MOIONAI SUPPOIL (0 ALLeNd

I We are set up and ready at the Baby Group

relaxation CuppakCake Feedback SafeSpace Fr

I Our poster for the weekly group
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Since joining our team in 2024 Lyndsay has had hundreds
of conversations with families and neonatal parents. She
began writing a monthly newsletter of what she was doing,
and some personal reflections as a neonatal mum herself.

Lyndsay also helped to build a WhatsApp community for
neonatal parents voices in 2024.

In October 2024, Lyndsay attended an African Mums &
Babies event with local charity Diversity Voice.

WU:;""\ ABgR O Vit fu
JEmalt o trepiahangs
Scan the QR code to
fill in our
‘Have Your Say
feedback form

USEFUL WEBSITES *

memmmul- —
haealthifind-an-Nrs-talking-therapsri-tervice

I Monthly neonatal newsletter

|-

I African Mums & Babies event

“Thank you for taking the time to join us and share your invaluable insights with
the mums. Your presence made such a positive impact, and we are incredibly
grateful for your support.” African Mums and Babies group

Family Fun Days

In August 2024 we held a Family Fun Day at Cheddon Fitzpaine to say thank you to our
volunteers for their support and celebrate our work. We welcomed anyone who wanted
to find out more about joining the MNVP and meet the team in person. We made

up merchandise canvas bags with new items, including tins of lip balm and branded
notebooks. We had food, a bouncy castle, ride
on cars, soft play and a face painter!

FAMILY

Face painter

Food Bouncy castle

Soft play

6TH AUGUST 2024
e

| t"ﬁ- i B et

I Our MNVP team at the Fam|ly Fun Day

SOMERSET

Maternity & Neonatal Voices

1lam - 2pm
@Cheddon Fitzpaine
village hall, TAZ 8JY
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I Family Fun Day bouncy castle, soft play and ride on cars

There was also a Neonatal Intensive Care Unit (NICU) Family Fun Day on 1 February 2025
at the Bishops Hull Hub, which was well attended. There was food, a bouncy castle, a face
painter and crafts!

WINTER
FUN DAY

Bishops Hull Hub, Bishop's Hull, Taunton
TA1 5EB

""_'_'__'_'_'_—\_\_‘_‘_\_‘_\_""‘\ .
1ST FEBRUARY 11AM - 2PM __g&

Join our NICU Family Winter Funday!
Hear all abeut our NICU eommunity groups and get
togethers.

We also welcome anyone who would like to find out
more about volunteering in our NICU community.
Talk to staff from SNICU and the Maternity &
Neonatal voices partnership (MNVP)

Bring the family - but you must book a place for
everyona!

Bouncy
castle, Food

For ions or more ion Email:
Iving co.uk or
WhatsApp: 07767914952 or scan QR [a],

" NHS Foundation Trust

e

I Event poster I NICU Family Fun Day
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International Day of the Midwife

On International Day of the Midwife (IDN) - 5 May 2024 - we shared over 50 STAR
Awards to celebrate members of staff that delivered amazing, personalised care. Huge

congratulations to all!

O‘bgv\ssr,,%% S - :
= A@ T
@ W/,
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SOMERSET -

Maternity & Neenatal Volcesr

Nomlnate somnneﬁ’cm our

"HAPPY INTERNATIONAL mmrnity & neonatal team to receive our
DAY of THE MIDWIFE MNVP STAR AV -,
5TH MAY -

2024 For_lntemutlonul 'D'uy'of--th'e Mldwlfe

e i

Check out our socials to see all of our MNVP Stars that will
be shared throughout the day!

15 Steps to quality maternity care

Maternity & Neonatal Voices

In November 2024 we published our 15 Steps for
maternity and neonatal care in Somerset report.

We had excellent attendance on both days with

really engaged groups. We came up with 49
recommendations across Musgrove Park Hospital and
Yeovil District Hospital.

You can read the report at: evolvingcommunities.co.uk/
wp-content/uploads/15-Steps-report-2024-finalr.pdf

15 Steps for maternity and
neonatal care in Somerset
Yeovil District Hospital and
Musgrove Park Hospital
MNovember 2024

Our 15 Steps visit at Yeovil District Hospital on
2 July 2024: service users, babies and MNVP
colleagues

I Service users (and baby!) with MNVP colleagues
at Musgrove Park Hospital on 16 July 2024
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Equity, Equality and Personalised Care Training

In 2024/25 our freelance trainer Kate Chisnall, facilitated training for Trust staff in Equity,
Equality and Personalised Care. We had really good feedback from the training and used
real world examples to enhance the care that midwives and doctors give. This generated a
lot of healthy discussion and encouraged staff to think about how best to personalise care
for people and families that they care for.

Recognising good care: STAR Awards

We have continued to run our STAR Awards every month, each one made by Dylan, our
Lead, and this year we shared...

312 sTAR Awards to recognise amazing care given by Trust Staff. The awards are broken
down as follows:

2024:

March -18 SOMERSET

April-50 iﬁ Maternity & Neonatal Voices
May — 24 Wisikifis I partasehin o IOV TaterIey & teoRatalservici
June - 25 CERTIFICATE OF APPRECIATION

July -19 < ) PROUDLY PRESENTED TO < ' :
August - 21 &\ Jan C(gfﬁ)m( \k

Septe m ber -27 Congratulations! You have been nominated to receive our MNVP star award.
October -25 Thank you for providing such amazing care and for being someone to remember!

Jan is always there for the women she cares for. She works 091 O b
tirelessly to ensure their well being and that of their babies. She ;‘) 3
is a wonderful midwife and rarely gets any recognition so | ni@
would like to say thank you to Jan you are incredibly ‘\\_ e o
appreciated.

MMNUP Team,

November - 13

3, |

2025:
December/January - 25
February - 33

March - 32

I Just one of our 50 Star awards for IDM 2024

Huge congratulations to all and these awards show that many staff are consistently giving
caring, kind, compassionate and personalised care. Well donel!
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Co-production and collaboration

Throughout 2024/25 we contributed to and collaborated on the

following workstreams:

Safety walkabouts

Health visiting

Infant feeding

BSOTS Triage Diabetes Vaccines
LMNS Programme Board HOPE reflections CQC freetext themes
Leaflets work Website development Interviews

Homebirth Team

Pelvic Health

National Maternity Safety
Forum

Band 6 Away Days

BFI and Bliss SNICU work

Insight visits

SW Personalised Care

Smoking cessation

Offered 1-1 appointments

ERA work Visited Chard 6-8 week GP check work
MIS Year 7 PSCP Antenatal education
Prevention work Badger Notes SWIFIC
Neonatal PAG/ODN Reduced fetal movements Beirria;)vrir\’;emn';;?ccs)m
ICON MNISA PSIRF

With the help of our amazing MNVP committee group, through lots of rounds of feedback
we were really proud to co-produce a Personalised Care and Support Plan, as requested

by NHS England in order to enhance the quality of care that women and birthing people
receive, as well as giving them space to write about what matters to them and their families

and any questions they had about their care.

Thousands of these were printed and given
to community midwives to be handed out at
people’s booking appointments. This came at
a time when the Trust was switching over to
digital notes by using an App called Badger
Notes, and people fed back that it was nice to
also have a paper copy of this.

This is what the plan’'s cover looks like (right).
Inside the plan there is plenty of space for
notes, space for questions and journal entries,
previous birth experiences, space for partner/
support people to write in, preferences, the
BRAIN decision making tool, a timeline of
care, triage numbers and care planning
suggestions.

My Maternity Journey

Personalised care and support plan

My Birth, My Choice

This guide has been
detignad to help you plan
your maternity cang

b help pou Atk guestions
ared talk to your maternity
T8 BBOUT

e L
Laad b K]
A 18 s Lt Wit g

By o Wy s (]

= What i5 important to you
s How you are feeling
= Mo wol can help you

e pr g over time
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Feedback themes

We had 100 Have your say forms completed.

We had 226 responses to our surveys that were put on social media.

We shared all this feedback with Somerset NHS Foundation Trust at their meetings, in

Governance and in co-production action plans.

We analysed the themes from the 2024 CQC freetext comments, where people could share
anything they wanted about their care and found that these were the most common things

that people shared as areas for improvements:

Personalised care
Staffing
Pain relief/Being listened to
Postnatal care/discharge
Communication/information
Antenatal/scanning

Estates

Triage

Birth experience
Antenatal education
Feeding support
Consent
Induction/Ward flow
Equity
Neonatal care

GP/Health Visitor communication

We sat with the Senior Leadership Team and co-produced an action plan that detailed work
that would be undertaken in all these areas going forward. These themes directly informed

this action plan.

We also co-produced with our MNVP committee questions for several surveys which helped

us with projects we were working on with the Trust.

These were:

e Aspirin in pregnancy

e Antenatal and scanning experiences

e Antenatal education

¢ Infant feeding

e Postnatal care and facilities

e LGBTQ+ people’s experiences

e Consultant led care

e Triage feedback

e Personalised Care and Support Plan use
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Looking ahead 2025/26

Throughout the next year, in 2025/26, we will continue to ensure that the voices of women,
birthing people and families directly shape and improve local maternity and neonatal
services.

We will support the delivery of the national Maternity and Neonatal Improvement Plan in
Somerset by attending key meetings, offering constructive challenge, and ensuring lived
experience informs decisions about safety, quality and service changes.

Reducing inequalities is still a core focus for us. We will prioritise engagement with
communities who are less heard, including Black, Asian and ethnic minority people and
families, people living in areas of deprivation, as well as neurodivergent parents and LGBTQ+
parents. We are running dedicated engagement projects with neurodivergent and LGBTQ+
families which will result in clear findings and practical recommendations for improvement.

We will be recruiting an Engagement and Equity Lead to strengthen our inclusive outreach,
build even more relationships with community groups, and increase meaningful equity
involvement in our work.

We will continue to gather and analyse feedback through surveys, focus groups, walkabouts
and annual 15 Steps visits to maternity and neonatal units, ensuring themes are shared
transparently and used to create and direct improvement.

Our aim is simple: safer, personalised and more equitable maternity and neonatal
services across Somerset.

Get involved

Share your feedback

We are here to listen. Tell us about your experiences of
maternity and neonatal services in Somerset - good or bad,
we want to know. Scan the QR code to go to our webpage.

The feedback you provide will be shared anonymously with
the LMNS and wider health providers where appropriate. It
will be used to improve care and services.

We are unable to reply to you or resolve complaints; if you

. . . . . SO
would like to raise a complaint you will need to do this Maternity & Neonatal Voices
with the hospital or care provider. S Galendbigatihie

Are you feeling inspired? We are always on the lookout for ]
new volunteers. We are looking for neonatal /7
_ _ parents... JUR
We are also looking for Community Engagement To join our volunteer team!
Champions who are people that manage businesses, Help us to understand your experiences of
services, CIC's or charities in the community that support et iy e Sl
people that use maternity and neonatal services. . emat; ies.couk

WhatsApp: 07767914952
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‘I am delighted to pass on my thanks for the work undertaken by the MNVP

in Somerset. Their contribution to planning, implementing change, informing
learning and keeping the voice of our service users front and foremost in our
discussions is phenomenal. The role the MNVP play is absolutely essential and the
passion with which individuals undertake their role is humbling. Thank you for all
that you do on behalf of the Local Maternity and Neonatal System and Somerset
ICB."

Shelagh Meldrum, Chief Nursing Officer, Somerset ICB

services. We can only aim to get this right with their lens, support and challenge.
MNVP input is embedded throughout our whole process, their impact in

meetings, conversations and improvements is understood and valued. From their
lead, who is outstanding, to the whole organisation, the professionalism is clear. The
women, birthing people and families of Somerset should be proud that they have a
service of the quality of our MNVP to be a voice where one is vital!”

“The MNVP are nothing but vital in the functioning of our maternity and neonatal .

James Coulston, Associate Medical Director for Obstetrics, Gynaecology and Neonates,
Somerset Foundation Trust

Partnership (MNVP) for their invaluable contribution over the past year. Having

the MNVP team working alongside us is a genuine privilege. Their commitment
to true co-production ensures that the voices, experiences, and priorities of the
families we serve are woven into everything we do.

“The service-user perspective that MNVP brings is not only powerful—it is essential.
It strengthens our decision-making, enriches our improvement work, and keeps us
firmly grounded in what matters most: safe, kind, and personalised care for every
family across Somerset.

“Thank you for your partnership, your challenge, your compassion, and your
unwavering dedication. We are stronger, more responsive, and more accountable
because of the work we do together.”

. ‘I am delighted to extend my sincere thanks to our Maternity and Neonatal Voices

Sally Bryant, Director of Midwifery for Somerset

Contact us

o evolvingcommunities.co.uk/somerset-mnvp
e somersetMVP@evolvingcommunities.co.uk
0 facebook.com/SomersetMVP

instagram.com/somersetmaternityneonatalvoice

€9 x.com/SomersetMVP
®©) 07767 914952

If you need this report in an alternative format, please contact us.
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